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IAT 3w IR AT (Product) AT HaT (Services) UTEd Pl IUl BT 7 |

o B3 ¥ HRFBAN IX IR ATEE (Market Research) &R UR™ BT Sar &
ql IS AHAAT Bl Yof FRTEAT B 2 | IR S H IR 7, 9
DI TN, e TTEd AMME HT f[ATelvT aR & DIy RGN YRW fhar
ST AR |

e TP W IWE g9 Il Rl /Afdd Al BT U i |6+ (Producer
Organization) &T 3+ a1 SIAT A1EY | T Igavd G9!/ Afdd Sl
ERT IR ITRT TAT UTEDhI & AL U U P BRI $Hd g dhds Yd BRIS
fofehst HRAT BT |

gd H o THgl Bl afferd HRem

A STAUEY eFl | Yd H I AT/ Rensll gRT A ¥ eIl WS
W PRI HYNE 2 dl I= U 9 ST I SirST Ol FhdT & | Ao o Fergdl o
g HE @I YAl Ud STi9 Jel iSR! Wihld &1 Ufear qavisd & \e™dl W E &
AR & BAMT| oifh AT | WAl AL B gd I8 GHed aR forar S
6 afs w9 9 @ # =g Iomr/da | Rarfeat wes /e w91 /0T of <1 @
S gof gaar o= faar 21 gd | fed Wd wedr $E & ga yud -9 H
FTRT BT ST |

g, SU 9Afd g g NeEy & A% BN

o U WEIAl WHE P! URIISH M A FERIAT UGS PR A Yd FHg Bl
IU 9y T8 UG YRMSU & HeY Udh URWRE HIR HRAT 8T | U
BN BT YT 99 —10 TR Holi T ©

TG, RSN /A, GG i/ S-fd Sioia dr Afgersi @l
T fRHTT afaede B | ewar FEier gq Sfeilfde! R AT H Yoih I UTaere @l
8T | =1 fawgall &1 Afferd @_d 8¢ el @1 errar FEor & foy fommia e
el & JIFAR AWM= ufRieror sRimpd smiford f&d S 8Rr —

10




o RIS /WAl BT IR (H b, <ok O, oAl BT FIRY], ol TIR
Cagl)

e3P B éaé daRUT AR BT AT YT kS ST BT |

o STAUBY JIoHT ¥ Y JaeA el o, BN, Senfrel, & are!, qc
aTe derr ug] faerd & faftre Qo s ol WR ==l deim 9T |

e Y IR FHEYT INR, qdl, oI Haud (dg TReRM), SRl qenm
ST BT SN |

QSFHW@HW

UfeTT B R BN arell ¥ RIS H SUGe RIS dT &R A A7
(5 ufcrerd) # & fvar ST |ar B, dAar A0 BT IGaW BHad SAIFGRI T AT AT

TE BT AN Afig ST GerdT gET g ARy |

Sl Afed B AeqAT Wiad Bl

o IoHT ¥ I wemar v ddIvd, oY vd AW @ue,  ggfd
S/ SRIfad SiorTfa, AR/ Fafcad / damFed TR, Wier A9gy,
oRATE, Aigell & IeHl b a8 |

o URIGHT ¥ HreH Il BRI B AlSell el bl Uraffear & STef |

o THh gR H UH STMl AR & STb gRI IR SU—IRINHT bl 90% f3r
(@1fErmas Ifr ®Ud 25,000 /—) ASHAT & T H QF S DA |

o YW Ak @I fawiia WAl g T UF SU AT SeUse Bl Udd
HRAT B |

o U AMT TUBU Ul dod H Il aAfdd & e dsmdr e S &1
U qIRT PR GIRIIgY & ARIH ¥ dlex Ue dd BH Sl Hex Dl el
B |

o TN AT BT URMHAT U5 & AT Uh SU—URIISHT Felie HRA1 BT, e
SU—IRAISTHT | Fafd el ATd, FIERI, IATEH A AT TIR AT BT
ISR H d9+ &I FRITa MME IR fagd qad /Ruie affaford gri |

o TNl Ifdd Bl IT—URISAT IR BT H SIU8Y Abg g BT AHIfTSd
a9 I FEIdl US BT JAT SU—uRIATSTAT &1 Siid B dred+r o
S /981 o O &) fewoll & |

o U WA ST dreR e Ul P SICl ek & JJHIGT ygar ISl Al
DI AT I ASH D 96 W H Ab B ARTH A SRR Dl ST |
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o STl G gRT SU AR STAUgY &I Ared e &x- 8g & S arel
IS UF BT UTY JU3— 11 TR Holid © |

o ST fdd B g W AfdHad 18 A8 ¥ ARG fhed & wU A e s8rfT|
forga @ fdr Ter I 1 fRiRer Su afafa Sauser Sed |fdd @ fafafer
TAT &9 B MR R fHam TR |

I A9 BT IRASHT F FERIT SUAS ) I Yd 9 AT STeiigoT Ud dieisy
@ A U YRWRS IR BRAT BT | U BIR BT UHY JIF—12 WR FH & |

W AT el & FRR AERAl 99N @ WY B Jod Sqawd © | 9
AHISTE g offefes Fefddaor & Igaed & forg fafv=1 W Ferar wgl &l Sisa
HRAT B | STAUB &F H W eIl el & G° g9 Bl BRIfA R weifi—

e UHh U V9 I & ol &F ¥ $A 5 WI AEIdl 9g & Uit
AL BT |

o Wl WA WS Wg, Sl b STUBU &3 & SI=7Id AN &, W H Ffedterd
M @& uTF B |

e UIJd WI AEHAl HE B &l A AU WHE B W H U w1 & 9
BN | JawId Tl fF Ug | e g @ USINEGR B | U8 g ASl &l
Wfgdds B o e a1 Wawdl @I 3 |9 H W ufafEa & fag aiad
N |

o TRl N WY # yaHfPE & fou g Acdl & SR S1fehad &l ay
T | AR W FERIAT W8 Sl IS A1Hd - © S© 998 9el 3
I | uRafda far S |aar 2|

o Y gRI ford &9 arell fafafe &1 SrgHIee arevere el HH el AR §RI
RIS famT o da | fer fader e far srem |

o T &I AR TG IU URASHT AN BT 50 % 3fFal 2.00 RI HYRI ST 41
HH B qP ITIaM faAT S AHT ¢ |
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. 9 A4S & IUANT &Y ATSHAHT B AT d918 S 87T |

o 3MSHIfadT HT AT WARY. §RT S SI.¢l. Aad I AAfT STerigy,
WA wedl 9qel, qfud  Siifd /S, Afgelr, e / dame

g URaRT ¥ fORga == aR IR @1 ST 2|
. T8 BRI AT SLULRIR. BT UH Ageayol HIT B8R |
HAIRY® W gfadas

39 HS H B dlell W SIaugyl A od & 9MIfiie dsiiie gRT SU
I T IR FEfd dIesy ®f Udd A8 URd HRAT 8RN | GeMEY STUguaR
WY gRATSAT Yderd, dlexIrs Ao dH Sl Wex Bl UfNd T | URIATST Used,
RIS A HH SISl Hex ARG I IS A8 I 8 ARG ddb ey T ufivd
B | YT ufddes & UTRY YUF—13 A UU9—16 db Folid ¢ |

C ﬂ m A

gfd ~ay IR /AT /e ®R R Ud I T8/ STousy [derEa g
S /QIRMEY BT WRIRA UF Sdhy FHING fHaT Sd | g BT aRareHr o Sude
IS T3 A B 8 §RT oIl HAT AT JRT H Dlg GRISTHT YRS HRAT
G & AER W AT T IchT W B Ugd I Ol Tl © | U TE Bl Afd ¥
Areddl & ol g 3fTde dR- WR UrIffedr &1 O Ahdl & Ub R REQd T9g Bl

g | AT S |




3= ATl Ud EReIel gRT 1 A0 &1 ASIfddT 3 59 ISR & B BRI

T 2 | JATHRG 31T Ioisl & 97 59 fafafr & T8e fhar S |

PRIGH

B3, | faurT /e | areEr /aRarer | faey faewor e ferd
CARIGR]
1 T faer | Sidiersdr TNd FAM wd & G IR | TH.IHS)
wd gEr YT AT DHAT DI A FADBR | roTReT=
75T favmT SU gRASHET IR HR fBaraa= | arHor
PR 3T 3T TSI+ | SINIICER]
ICEaRs
2 T AR | af¥eE RToReIM | GRATSTHT & & TRIEl & SildT Wi R
Ud gEry | e I | H OOTAS GUR AT Tl & B
NSRECIE RIS PSR T4 fUos ol & oy wers
(TAUTeR) 3SifadT & ST GRTd T |
3 Jrior - Qe | ot UM | AYv URARI I FRG F AJEH
g T | TORIGR 9T | §IRT MI—gfg B EI]
RSRECIE (TASIITHATS) IROTfcdl  SUdel BRI S
TR BT WGT I HUR ST |
4 T fde | o IroT | S9ee gRIRI BT LSIN
g U | TSI AT SHfAPIaS & AR Ud 3dsdd
RISt famT RIS IR GfAeR  IuAS  BRATHR
BT s TR TR T F HIR
QJSTHT |
5 T fIeT | T YTHIOT | TR IR0 e gRaRT a6 uga
Td Ul | IronfddT v | R S SIONfddT b WIR AR
RSRERI AT BRI |
6 SICIS] gIedel  SIaYHC | JMMEaRT 950 & & ol BIEIS] BT
BS A BRI
7. | &S Yrepfciep  ANTE | T §RT UThfdd HHATE  Yaerd
U WIS | b dgd JaTdl AT gRATSHIRN Bl
BHRIGH FUI /IR © HAEIH W AEAnT
THR YTHIVN BT Siae TR GERAT |
8 AfeeT vd qret | el emest U v
faera fawrr | |feer g Afger vd 91
NERE NUE faere fawmT
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aRfdre— 1
Broad Guidelines for the Livelihood Activities

for the Landless/Assetless Households under IWMP

1. Introduction:

1.1 The Integrated Watershed Management Project (IWMP) 1is being
implemented in accordance with the Common Guidelines for Watershed
Development Projects - 2008. One of the key features of the Common Guidelines
includes focused priority on livelihood activities for landless/assetless persons.
Nine percent of the total project cost has been assigned to support the livelihood
activities for landless/assetless households. This component aims to maximize the
utilization of potential generated by watershed activities and creation of sustainable
livelihoods and enhanced incomes for households within the watershed area. This
will facilitate inclusiveness through enhanced livelihood opportunities for the poor
through investment into assets, improvements in productivity and income, and
access of the poor to common resources and benefits and augment the livelihood
strategy at household level.

2. Guiding Principles of Livelihood Improvement

2.1 Livelihood improvement initiatives should emphasize on natural resource
based activities and must conform to principles of equity, gender sensitivity and
transparency. It should strive to:-
a. Enhance livelihood opportunities for the poor through investment into
asset creation and improvement in productivity and income.
b. Improve access of the marginalized communities, including SC/ST,
landless/assetless people, women, etc., to the benefits.

c. Select the beneficiaries in a transparent manner.

2.2 Livelihood guidelines for landless/ assetless households should aim at
improved household income, participation and division of labour, access to

information, knowledge, appropriate technologies and resources.
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3. Planning and Implementation

3.1

The most important aspect in implementation of the guidelines would be the

inclusion of ‘micro level livelihood planning’ as an empowerment tool for the

marginalised communities. This planning will help in understanding existing

livelihood assets/capitals in a highly participatory manner to augment the existing

livelihood platform.

3.2

L.

il.

iil.

v.

Vi.

Livelihood Planning

The agency selected for implementing the watershed programmes will also
be responsible to implement the livelihood component of IWMP.

An awareness drive should be undertaken at Gram Sabha level for
communication & sensitisation of the target beneficiaries.

A “Livelihood Action Plan” (LAP) will be a prerequisite for availing the
funds under the livelihood component.

The LAP should be prepared during the preparatory phase by the Project
Implementing Agency (PIA) in consultation with WDT, WC and the members
of SHGS, SC/ ST, women, landless/ assetless households. This plan should be
an integral part of DPR. PIA may also take assistance of livelihood expert of
the team/ agency specializing in livelihood sector who can be engaged on a
time bound contract basis, expenditure on which may be incurred from
Administrative component of the project. PIA should prepare livelihood
action plan for the project area before the release of 2nd instalment.

To promote convergence, the PIA should work in close association with other
employment generating programmes such as MGNREGS, NRLM, etc.

The livelihood action plan should analyse socio-economic conditions and
existing livelihood capitals of the watershed village during the situation
analysis by means of PRA and focus group discussion in order to facilitate
collection of information to feed into the livelihood action planning process.
Livelihood action plan should contain schedule of activities, interventions,

no. of SHGS to be assisted and expected outcome.
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vii. A copy of the livelihood action plan should also be made available to

Viil.

3.3

concerned SHGS and Gram Panchayats.

The plan may be reviewed by the PIA, if need be, and revised in consultation

with the stakeholders.

Mode of Operation

L.

il.

iil.

1v.

The livelihood action plan will be implemented through Self Help Groups
and/or their federation. However financial support to enterprising
individuals could also be considered subject to a maximum of 10% of the
funds under the livelihood component.

Livelihood activities can be carried out either through the existing SHGS
having good performance or new SHGS formed with a group of 5-20
persons.

SHGS selected for implementing livelihood action plan should be
homogeneous in-terms of their existing livelihood capitals, common
interest and need.

SHGS can undertake any permissible activity jointly as a group or the
group may decide to support individual(s) for the activities under the
umbrella of the main SHG. In case of individual support under the SHGS,
the individuals will be accountable to the main SHG for finances and
performance.

The financial support to enterprising individuals who prepare and submit
a viable livelihood proposal, may be considered by Watershed Cell cum
Data Centre (WCDC) on the recommendation of the Watershed
Committee (WC). The plan has to be approved by the WCDC before
extending financial support. However, support to individuals should not

exceed a maximum of 10 % of funds under the livelihood component.

4. Eligibility for availing the funds under the Livelihood Component

L.

The beneficiaries should be marginalized communities, including SC/ST,

landless/assetless people, women, etc.,, among which preference will be
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il.

given to women, specially female headed households, ST & SCs, as
identified under the wealth ranking conducted as a part of the PRA
exercise.

It may be ensured that the selected SHG does not have more than one

member from a household.

iii. Priority may be given to women SHGS.

5. Budget, procedure of release and administration:

ii.

9% of the total project fund is earmarked as the livelihood component for
the benefit of marginalized communities, including SC/ST,
landless/assetless people, women, etc.

This earmarked amount shall be taken out of the total project fund as a
grant to WC in its bank account, which in turn will be used to provide
financial assistance, (seed money for revolving fund to SHGS and a grant -
in -aid for enterprising SHGS/ SHG federations to undertake major

livelihood activities).

iii. Atleast 70% of this livelihood fund will be used to support revolving fund

5.1

for SHGS, including support to enterprising individuals, and a maximum
of 30% for supporting grant-in-aid to enterprising SHGS/ SHG

federations.

Seed Money for Revolving Fund:
a. Seed money for SHGS
Each SHG shall make an application for financial assistance to the WC.
WC in its regular meeting, will consider these applications and pass
resolution regarding its approval of financial assistance to SHGS based on
merit of the case. The representatives of applicant SHGS may also be
present in such meetingS of the WC. The resolution will clearly rank the
approved cases, based on the priorities and preferences, so that the

support may be extended to all the eligible SHGS in order of ranking.
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il.

iil.

v.

il.

iil.

The initial amount up to Rs. 25,000 may be given as seed money to a SHG
as the revolving fund after their proposed activity(s) has been approved
by the WC in its meeting and included in the resolution.

The SHGS will return the seed money on monthly basis and that could be
reinvested in the same or other SHGS as per the resolution passed in
meeting of WC. The amount and number of monthly instalments may be
decided by WC based on the type of activity, capacity of the group and
their savingS. The amount may be returned in a maximum of 18 months.
The payment will be made by cheque after the respective SHG has opened
a joint bank account with two signatories from the SHG members.

The SHGS may use the amount for a combined activity and/ or shall
provide the above amount to the concerned members as individual loan
against a specific activity for improving income. In case of individual
support under the SHGS, the individual will be accountable to the main

SHGS for finances and performance.

b. Seed money for Enterprising Individuals

The enterprising individual shall apply for financial assistance to the WC,
along with a viable livelihood proposal. WC in its regular meeting, will
consider such applications and recommend to WCDC, through PIA, the
amount to be provided as seed money to such individual(s) as the
revolving fund after their proposed activity(s) has been approved by the
WC in its meeting and included in the resolution based on the merits of
the case.

The applicants may also be present in such meetingS of the WC. The
resolution will clearly rank the approved cases, based on the priorities
and preferences, so that the support may be extended to all the eligible
enterprising individuals in order of ranking.

The WC may release financial assistance to these enterprising individuals
after approval by WCDC. Such individuals will return the seed money on

monthly basis and that could be reinvested further as per the resolution
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passed in meeting of WC. The amount and number of monthly
instalments may be decided by WC based on the type of activity and
capacity of the individual. The amount may be returned in a maximum of
18 months.

iv. The payment will be made by account payee cheque in such individual

cases.

5.2 Funding for Major Livelihood activities:

i.  The funding for major livelihood activities will enable the enterprising
SHGS/ SHG federations (with atleast 5 enterprising SHGS) to avail a
composite loan for undertaking major livelihood activities or to
expand/upscale activities as recommended by the WC and approved by
WCDC in consultation with line departments and bank.

ii.  For such activities, a composite loan (grant in aid and bank loan) can be
availed depending upon the type of activity. The grant -in-aid will be 50
% of the cost of the activity or Rs. 2.00 lakh whichever is less. However,
grant in aid shall not exceed 30 % of the livelihood component (i.e. 9% of
the total project cost) of the project.

iii. =~ SLNA may issue detailed modalities for payment of grant-in-aid for

funding major livelihood activities.

6. Capacity Building for Beneficiaries

i.  The capacity building needs of the marginalized communities, including
SC/ST, landless/assetless people, women, etc should be included in the
livelihood action plan prepared after the livelihood analysis. The capacity
building should aim at skill enhancement and not just knowledge and
information. The capacity building component should be planned by the
livelihood expert of WDT/Livelihood agency in consultation with WC for

making necessary budgetary provision on annual basis.
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ii. The expenditure for the training for livelihood component may be met
from 5% of the budget component of the project cost earmarked for
institution and capacity building.

iii. It shall be mandatory to provide skill based training on the following
components apart from the other training needs expressed by SHGS:

a. Book Keeping (cash book and ledger registers, preparing budget,
maintenance of accounts etc).

b. Minutes of meeting (proceedingS) and follow up.

c. Exposure visits and discussions in the specialized areas of livestock,
agriculture/horticulture, agro-forestry, fisheries and other watershed
related income generating activities, micro-enterprises, micro-credit,
etc.

d. Knowledge of market and pricing, value addition, alternate
institutions including Farmers Production Companies etc.

e. Other related aspects.

7. Once the identification process of Unique Identification Authority of India
(UIDAI) is completed, the beneficiaries should be identified uniquely through
Aadhaar to improve efficiency and transparency in service delivery as well as to

ensure the benefits flow to the needy and to avoid duplicity of identity.

kkkokokkk
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3.

4.

qq3:—2

R FERIdT 998 1 el / R wigdr

S 1 A ) i OO I AT g
TIT 1 oo sssseeesssee s ssss s s
EL L OO LR R 21 221 H
SOAATT STATET & KK
TRARIA FAA ¢ e LSS

g Pl Iy !

o SH WE P ST &I I AU Al H Aqeradn, =il HganT ud
U R § I H—AAINTD [Ahrd B AT I~ dRd g I
ERT ST B T g9 I SO v ¥, AhRHd ITHNT Td Iared

o IHE P WIST UGd  HATS WAl & BRI BT |

° TG UAUL AT & IR FHE WSd fhar ™1 2 qAT AT
IR TAFY fehAT—ehelld H ST AT b |

o g H WAl o <gAqw & A d& Feiwifa Farfad &=d g
3MTS S YA ST ¥ HISHAl UTd AT G 3MMaead 84 R d6 3
0T WEIAT YT H_AT AT 3T W Sl UBR g & Ifafaferai &l
Geford R e |

o TE & e arell dieAl g URieor 9 WeRl & 9eaH 9 qhd
ISR G4 |

PR &3

o THE §RT 99d Ud 0T Ol UHE WISl &1 dael 1o+ Aewdl &
Hqe B FATera fhar SR |

o TE & X ¥l W AfFT AT AT DI TIE ERT BIg 0T UK -Tel
fepam S |

o WSH &1 MaNT /BRI / IIHI HT &7 98 I BT o9 T8

fofed a |
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5. WSl B AT
o T ¥ WeHl Pl AT ATH 5 I PR AHaH 20 Fewd db el |

6. TSR DI JAFAAT /8 W Fprad 31 Refar:

o I BIS WHRY WS AHAA] USIUDR THE DI [FAMEC T
R BT Ul Sl YR H T8l BR 8T & dl 98 A8 & Ared
AUl & SIfAR Fewdl & [T AT fhar SR |

7. Al Yob TG §od BT WHU:

o TWE B AR U IRd I YJd Afdd FAUTH ©OI ...
(AT A . ) B IRIR Fewdl Yodb & w9 H (Bl Uh dR)
TE D U O B Sl B fedr ot Refd 7 9@ 9 T8 @l
SR |

o TP I MG ®U | U ... A (TRT H oo
................... 7)1 g9d IR Y-S "8 @ iR aRkg iR maiTa
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W T USSR & 999 G AW WeAfd W BN g @I
USRI e Ud SHMQR BT A1ied, difds 98 |8 &1 Wiafafeal
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9. g & M Bl HIER—
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AT BT SUANT WY & 9 W H oW /el 2 |dfed wrHl
qAT 3 YUF| R AR AMAIHAT & TR 3T SRR |

10. 9 BT 4 H I WAl Godr—

o HYE BT Udh 99d d9d @Il A8 & A ¥ FHCa] e 9% DI
AT oo H GgAqrIT SRAT |
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U AT G D Al YRNEGIRAT (1. edel 2. AT 3. DINEL) R
d% W H AT WU ¥ SuRed Bldh) AYdd BRIER] & Arel Wiell
STRATT |
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13.

14.

15.

16.

17.
18.
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For SHG

MIES format of Livelhood under IWMP

Format-13

Up to (mm/yy) (Rs. in lacs)
SNo |[District Block Project No of SHG  |No of Group Assistace provided [Amount Activity
Name Members corpus from project as refunded
seed money
Block Total [Total no of
project
District total [Total no of [Total no of
Block project
Signature

PIA/WCDC




MIES format of Livelhood under IWMP

Format-14

For Enterprising Individual Up to (mm/yy) (Rs. in lacs)
SNo |[District Block Project No of Assistace provided from project |Amount Activity
Name Enterprising as seed money refunded
Individual
Block Total [Total no of
project
District total [Total no of [Total no of
Block project
Signature

PIA/WCDC




MIES format of Livelhood under IWMP

Format-15

For Enterprising SHG Up to (mm/yy) (Rs. in lacs)
SNo [District |Block Project Name. of No of Group |Cost of Assistace Assistace Other if |Activity
Name enterprising |Members [corpus |approved sub{provided from |provided from [any
SHG project Bank as Loan IWMP as grant
Project Total no of
Total enterprising
SHG
Block Total no of|Total no of
Total project enterprising
SHG
District |Total no |Total no of|Total no of
total of Block |project enterprising
SHG
Signature

PIA/WCDC




MIES format of Livelhood under IWMP

Format-16

For SHG Federation Up to (mm/yy) (Rs. in lacs)
SNo [District [Block Project Name of No of Fed. Cost of Assistace Assistace Other if |Activity
Name SHG Fed. Members |Corpus |approved sub{provided from [provided from |any
project Bank as Loan IWMP as grant
Project Total no of
Total SHG Fed.
Block Total no of |Total no of
Total project SHG Fed.
District [Total no |Total no of [Total no of
total of Block |project SHG Fed.
Signature

PIA/WCDC
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